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It has never been easier to hand in resignation letters and change jobs as people continue to look
for their best viable options and find work in places where they feel they are meeting their fullest
potential. In these circumstances, a sales leader must be prepared to explore new innovative
leadership styles compatible with the changing times. This is the primary focus of The
Transparent Sales Leader. In this leadership guidebook, Todd Caponi introduces readers to the
revolutionary Five F's Framework -- Focus, Field, Fundamentals, Forecast, and Fun. Caponi does
an in-depth analysis of the factors that make a great sales leader. Divided into three parts, the
book will help you rethink, break down, and evaluate traditional key performance indicators and
work toward fostering and creating an environment that leads to higher performance and lower
turnover.

According to Todd Caponi, overpromising and underdelivering is an unsustainable policy, but so is
underpromising and overdelivering as it leads to "expectation inflation." Through The Transparent
Sales Leader, you will learn the Five F's Framework, the difference between transparent
leadership and authentic leadership, the role of a sales leader, the benefits of equitability, and
much more. Caponi presents the content in an accessible writing style with practically applicable
methods and tools using personal anecdotes that provide context to the topic discussed within
the relative chapter. This is a helpful book not just for sales managers or people in the sales
industry but even readers who are in any way involved in leadership positions in general. Highly
recommended.



